Burwell Parish Council
Notes of the Finance and General Purposes
Held on 30" January 2024
Present: Michael Swift {Chair), Liz Swift, Chris O'Neill, Linda Kitching, Brenda Wilson, lan Woodroofe, Jim
Perry, and Yvonne Rix {Clerk & Responsible Finance Officer).
F&GP/30012024/01 Apologies for absences and declarations of interests
Apologies for absence had been received from Paul Webb, Gus Jones, and Charlie Milner. There were no
declarations of interests.
F&GP/30012024/02 Approval of the minutes of the meeting held on 28.11.23
The minutes of the meeting held on the 28" November 2023 were approved. Proposed by Liz swift and
seconded by Brenda Wilsan.
F&GP/30012024/03 Consideration of the Action Sheet and updates on the following items:
Payment of Invoices by Hirer
Yvonne Rix reported that there are still a couple of payments outstanding. It was agreed that the
situation should be menitored.
Anti-Social Behaviour Officer Role — Consideration of financial contribution towards additional hours
The Finance and General Purposes Group had previously agreed to recommend that the Parish Council
makes a contribution towards the cost of maintaining the role. However, prior to the recommendation
being considered by Full Council, East Cambridgeshire District Council reported that they had found the
necessary funding without the need of assistance from Parish Councils.
Engie (Public Toilet and Allotments)
Yvonne Rix reported that Engie is still locking into the issue with the energy charges for the Public Toilet
and the Allotments. Both accounts are currently on hold. Yvonne Rix said that she was minded to go to
Ofgem if the matter is not resolved fairly soon,
Skate Park Lights {1] Drake)
Yvonne Rix reported that J J Drake are due to carry out the diagnostic check of the lights at the
Recreation Ground on Monday 5 February 2024. lan Woodroofe asked to see a copy of the report from
the check when received.
Woebsite SSL Certification
Following a request at the previous meeting Yvonne Rix reported that she had contacted Vision ICT
about personal data held by them as a result of individuals contacting the Council using the ‘Contact Us’
facility on the Council’s website, and that she had been informed by Vision ICT that no personal data is

held.
It was noted that the Policies and Recording of Meetings will be discussed at the next F&GP meeting.

The foliowing updates were noted:

PROJECT INFORMATION AND UPDATES
Local Council Still to do:
Risk System Manual Handling

Use of electronic devices

Code of Conduct

Working at Height

Further Assessments required:
Community Garden —Volunteers
Community Orchard

Social Media

CCLA Funds at 31.12.2023 £106,927.49
Investment




F&GP/30012024/04 Quarterly Finance Report to 31% December 2023.
Yvonne Rix presented the Finance Report for the quarter ending 31% December 2023 {Appendix1). No

concerns were raised.
The Finance and General Purposed Working Group recommends to Full Council that the Financial

Report for the quarter ending 31% December 2023 is accepted,

F&GP/30012024/05 Consideration of draft budget for 24/25

Yvonne Rix presented a draft budget for consideration, see Appendix 2. She explained that the draft
hudget now reflected the 12% precept increase. There is a balance of £16,611 left for capital budgets as
shown in Appendix 3, however if all capital project ameounts are taken into account there is a deficit of
£15,889.00. If the grasscrete for the Mandeville Hall car park is removed, then the deficit is 10,889.00.
Yvonne Rix suggested that the budget should be reviewed in September 2024, particularly with regards
to the affordahbility of capital funding.

The Finance and General Purposes Group recommends to Full Council that the draft budget for the
year 2024/2025 is accepted including capital expenditure. The budget to be reviewed in September

2024

F&GP/30012024/06 Review of Charges for Hall hire, allotments, cemetery, lock up.

Halls: The Group felt that it is necessary to ensure that any increases should reflect the higher enargy
costs but also the affordability of the halls for the community. The Finance and General Purposes
Warking Group recommends the following:

That hall charges for both halls are increased by £1.00 per hour, Non-profit organisation rates to
remain at 75% of the full charge. Charges for Guiding, Scouting Groups, and the Farmers Markets to be

increased by 5%.
Allotments: Allotment holders currently pay 25p per square metre. It has already been agreed that this

will increase to 30p per square metre from October 2025,
It is recommended to Full Council that there is no increase in October 2026.

Cemetery Fees .
It is recommended to Full Council that all fees apart from those that apply to Children under the age of

12, should be increased by £10.00.

Lock Up
The Finance and General Purposes Group recommends to Full Council that the annual rent for the Lock

Up remains at £200.00.

F&GP/30012024/07 Staff Appraisals

The Group agreed that the staff appraisals carried out by the Clerk, Chair and Vice Chair should be
arranged for the first week in March.

F&GP/30012024/08 Energy Supply — Utility Aid
The Clerk reported that she had been contacted by Utility Aid and had been asked if the Council wished

to secure energy prices now for when the current contact ends in 2026. The Group agreed that they did
not wish to take up the offer.
F&GP/30012024/09 Any other business

GMH Phase 2 )
A small group of Councillors have held a couple of meetings to discuss the way forward with the second

phase of the Gardiner Memorial Hall. It is felt that the Council is not in the position to move forward with
the ariginal plans to provide a large extension to the rear of the building, but maybe in the position to
construct a smaller extension to accommodate a room which can be used as a small meeting room or a
back of stage green room when performances take place. At the second of the two meetings, leremy
Lander, a retired architect, attended and has said that he would be prepared to carry out a feasibility
study for the hall at a cost of £2800 plus expenses. It is thought that something could be built costing in




the region of £200,000. Following the feasibility study, the Council could obtain quotations from other
architects etc. and funding sources explored.

The Finance and General Purposes Group recommend to Full Council that Mr Lander is asked to carry
out a feasibility study for a small one room extension to the Gardiner Memorial Hall.

Payments by Card (Fees})

Yvonne Rix brought to the attention of the group the fees being incurred by the Council when payments
are made using the card machine. The amount is 2.5% of the payment. She continued to explain that
some thought needs to be given to the way that this is accounted for especially where deposits are
concerned. Those wishing to use the card machine to make payments instead of using cash or the BACS
system could be charged an additional amount to cover the fee. Yvonne Rix to find out how other
Council’s who have card payment machines deal with the fees.

Breach of Data

Yvonne Rix reported that there had been a breach of data which was being dealt with by the office as per
official guidelines.

Mandeville Hall Car Park

It was noted that there had been a complaint about the revised location of the fence at Mandeville Hall.

It had been agreed that the fence would be moved again to ensure that there is 2 metres between the
fence and the boundary fence. The area in front of the fence is now very muddy and it had been agreed
that the area should be cordoned off temporally to prevent parking. The Clerk had agreed to find out
how much it would cost for the area to have grasscrete installed similar to the remainder of the grassed
car park. The Clerk reported that she now had a cost of £14180 plus vat to carry out the work. The Group
agreed that the Parish Council is not currently financially in a position to carry out the work. The Clerk
asked if the Maintenance Officer should go ahead and install a more permanent chain and post fence to
stop cars parking and it was agreed that he should.

F&GP/30012024/10 Date of the next meeting

The next meeting to be held on 26" March 2024,

The meeting closed at 8.58 pm.

Signed Dated




F+4P 3001202n/oq. QuAeTeset RefT

Fo/I3o224./F
Burwell Parish Council Bank Reconciliation at 31st December 2023, Pl s
Bank Balance at [ 2N O
30.9.2023 \ '
Unity Bank £201,104.72
Less Unpresented 30.09.23 £0.00
Plus in transit 30.09.2023 £0.00
£201,104.72
Plus income £73,658.66
Less Expendiure £79,329.23
£195,434.15
Balance at 31.12.2023
Unity Bank £195,434.15
Less Unpresented £0.00
Balance £195,434.15

Please note that these figures do not include the funds in the CCLA Account
which at 31.12.2023 total £106,927.49

Fund Allocation

Total Funds

Unity Trust £195,434.15
CCLA £106,927.49
Total Funds £302,361.64

Earmarked Reserves as at 31.12.2023

20/21 Capital Trees £1,000.00
Capital Safety Campaign £3,372.22
21/22 Cap. LHII Buffer Zones £1,436.87
Pauline's Swam p £11,883.89
Recreation Ground/Pavilion Sinking Fund £25,459.38|including 23/24 £2500
Gardiner Memorial Hall Phase 1 £5,000.00 | Estimated outstanding paymentsﬁ
Gardiner Memorial Hall Phase2 £10,000.00
Highways Buntings Path Signs/20 mph Limit £5,000.00
CIL Funding £0.00
Newmarket Road Sports Hub o £6,000.00
Climate Change ’ £4.422.00
Community Garden ] £1,979.92
Spring Close Signs £264.00
Pavilion DamagefInsurance £3,025.52(3602.70 to pay (250 excess)
Repair Café £407.94
Balance of Earmarked Reserves £79,251.74
Plus Carnival Donation £500.00
‘ £79,751.74
Summary B )
Total Funds N £302,361.64
Earmarked(Includes £500 Rec Carnival Donation) £79,751.74 7
Balance of Funds Available £222,609.90 -

PTO

CIL FUNDING




CIL Receipts

2015/2016 Use by History of Earmarked CIL Funding

2016/2017 £7,894.64[2020/2021 GMH Seed Funding ‘ £35,000.00
2017/2018 £32,649.94|2021/2022 GMH Stockdale Costs £2,100.00
2018/2019 £75,650.08|2022/2023 LHII Buntings Path/Village 20mph £5,000.00
2019/2020 £41,791.17|2023/2024 GMH £115,000.00
2019/2020 £28,309.67|2024/2025 Recreation Ground Car Park £35,000.00
202072021 £1,983.96(2024/2025 Westhorpe £46,302.00
2021/2022 £4,771.87|2024/2025 Westhorpe £1,677.31
2021/2022 £15,658.63(2025/2026

2022/2023 £9,080.43/2025/2026

2022/2023 £16,461.77 2026/2027

2023/2024 April £4,150.00|2026/2027

2023/2024 Oct £1,677.15/2027/2028

£240,079.31

£240,079.31
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Burwell Parish Counciﬁawmwe

Summary of Receipts and Payments
All Cost Centres and Codes (Between 01/04/2023 and 31/12/2023}

of

‘o

29 January 2024 (2023-2024)

21{12]23
T S0

Administration

Code Title

62 Supplles

63 Telephone and Internet

64 Photocopier

85 ICT etc

€6 Fire Precautions {All properties)
67 Election Costs

88 Phetocoplet Income

69 Insurance Premium

70 Mileage (Not Handyman)

71 Audit Fees

72 CAPALC + Other Memberships
73 Conferances and Training

74 Petty Cash/Lloyds Cards

75 Annual Report

76 Other Income

77 Otherand PR

78 Handyman Capital Expenditure
79 Handyman General Expandiure i
80 Wabsite

81 Public Tollet

SUB TOTAL

Agency Grass Cutting

Code Title

86 Agency Grass Culting - CCC Vel

sUB TOTAL

Allotments

Code Title

24 Rates
25 Elechricity
26 Maintenance

27 Income Lettings

SUB TOTAL

Capital Budget

Code Title

128 Wasthormpe Play Area

129 Pavilion Insurance Work

Receipts Payments Nst Posltion
Budgetad Actual Variance Budgeted Actual Variance +/~ Underfover spend
3,000.00 1,550.73 1,449.27 1,449.27 (48%)
2,000.00 1,486.52 513.48 513.48 (25%)
1,750.00 1,372.27 377.73 377.73 (21%)
3,000.00 1,760.02 1,239.98 1,239.98 (41%)
250.00 260.00 250.00 (100%)
(N/A)
14.00 14.00 14.00 (N/A)
7,000.00 6,695.95 304.05 304.05 (4%)
750,00 755,55 -5,65 -5.55 (-0%)
2,800,00 2,280.00 510,00 510.0C {18%)
1,500.00 1,203.29 296.71 296.71 {19%)
1,000.00 365.00 635.00 635.00 {63%}
2,500.00 64.86 2,435.14 2,435.14 (97%}
800.00 806.00 §00.00 (100%)
100.00 11,267.83 11,167.83 11,167.83 (11167%
1,000.00 1,129.40 -129.40 -129.40 (-12%)
800.00 1,255.00 -655.00 -855.00 (-109%)
4,000.00 4,008.01 -9.01 -9.01 (-0%)
310.00 ©310.00 310.00 (100%)
1,500.00 1,858.83 -358.83 -358.83 (-23%)
100.00 11,281.83 11,181.83 33,760.00 25,796.43 7,963.57 19,145.40 (56%)
Recelpts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +- Underfover spend
1,900.00 1,803.03 3.03 3,500.00 288.30 3,210.70 3,213.73 (59%)
1,900.00 1,903.03 3.03 3,500.00 289.30 3,210.70 3,213.73 (59%)
Receipts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +- Under/over spend
1,000.00 758.81 241.39 241.39 {24%)
750,00 1,966.38 -1,216.38 -1,216.38 {-162%)
1,000.00 278.81 721.18 721.19 {72%)
4,200.00 4,029.28 -170.72 7072 (-4%)
4,200.00 4,029.28 -170.72 2,750.00 3,003.80 «253.30 +424.52 (-6%)
Receipts Payments Net Position
Budgeted Actual Variance Budgetod Actual Variance +/~ Under/over spend
108,778.64 -108,778.64 -108,778.64 (NIA)
42,672.75 42,672.75 39,647.23 -39,647.23 3,025.52 {N/A)

Cregted by []:D Scribe
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Burwell Parish Council 28 January 2024 (2023-2024)

Summary of Receipts and Payments
All Cost Centres and Codes (Between 01/04/2023 and 31/12/2023)

Gardiner Memorial Hall Recelpts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Varlance +/- Under/over spend
6 Heat and Light 6,600.00 3,725.79 2,874.21 2,874.21 (43%)
7 Rates 3,000.00 1,862.81 1,137.19 1,137.19 (37%)
8 Repairs, Renewals, Sanitary ¢con 500.00 1,002.29 -502.29 -502.29 (-100%)
9 Performing Rights 1,000.00 665.52 334.48 334.48 (33%)
1C Fire 500.00 71.40 428.60 428.60 (85%)
11 Misc 100.00 260.79 -160.79 -160.79 {-160%)
12 Cleaning Contract 500.00 1.475.00 -975.00 -975,00 {-195%)
13 Income from Hirers 13,000.00 14,825.03 1,825.03 108.77 -108.77 1,716.26 {13%}
99 Refurblshment 22,900,00 -22,900.00 -22,900.00 {N/A)
SUB TOTAL 13,000.00 14,825.03 1,825.03 12,200.00 32,072.37 -19,872.37 -18,047.34 (-71%)
Grant Fundmg Recelpts Payments Net Poslition
Code Title Budgeted Actual Varlance Budgeted Actual Variance +-Under/over spend
123 Gardiner Memorial Hall (N/7A}
135 Pauline's Swamp CCTV Fund 1,538.33 1,538.33 1,538.33 (N/A)
137 UK Power Networks {N/A)
138 Improve Westhorpe 10,000.00 10,000.00 10,000.00 {N/A)
139 Community Garden {Pride of Pla 4,770.00 4,770.00 2,840.08 -2,8490.08 1,929.92 {N/A)
14¢ Wasthorpe Play Area 20,115.00 20,115.00 7,215.00 -7,215.00 12,900.00 {N/A)
SUB TOTAL 36,423.33 36,423.33 10,055.08 -10,055.08 26,368.25 (N/A)
Jubilee Green Receipts Payments Net Posltlon
Code Title Budgeted Actual Varlance Budgeted Actual Variance +-Underfover spend
5 Misc 150.00 150,00 150.00 (100%)
SUB TOTAL 150.00 160.00 150.00 {100%)
Jubilee Readmg Room Recelpts Payments Net Positlon
Code Title Budgeted Actual Variance Budgeted Actual Varlance *+/- Underfover spend
14 Heat and Light 3,500.00 2,236.60 1.263.40 1,263.40 (36%)
15 Rates B50.00 622.09 227.91 227.91 (26%)
16 Repairs, Renewals 1,000.00 512.85 487.14 487.14 (48%)
17 Cleaning Confract 500.00 688.63 -188.63 -188.63 (-37%)
18 Misc 75.00 75.00 76.00 (100%)
SUB TOTAL 5,925.00 4,060.18 1,864,82 1,864.82 {31%)

Cregted by [ ]j] Scﬁbe PageNo., 3




Summary of Receipts and Payments

Burwell Parish Council

All Cost Centres and Codes (Between 01/04/2023 and 31/12/2023)

26 January 2024 (2023-2024)

SUB TOTAL

Play Equipment

Code Title

55 Bark
56 Malntenance
57 Skate Park

SUB TOTAL

Precept

Code Title

M Precept

SUB TOTAL

Priory Meadow and Orchard

Code Title

53 Misc

SUB TOTAL

Public Areas

Code Title

42 Bus Shelters

43 Street Furniture Maintenance
44 Christmas Tree and Lights
45 Hedge Cutling

46 Trees

83 Grass Cutling

sSUB TOTAL

Repair Cafe

Code Title

124 Repair Cafe Administration
125 Repair Cafe Income
126 Repair Cafe Expenditure

1,699.00 1,699.00 1,500,008 2,963.51 -1,463.51 23549 {15%)
Recelpts Payments Net Position
Budgeted Actual Varlance Budgeted Actual Variance +/- Undarfover spend
500.00 500.00 500,00 (100%)
1,000.00 917.33 82.67 82.87 (8%)
500.00 500.00 500.00 (100%)
2,000.00 917.33 1,082.67 1,082.67 {54%)
Recelpts Payments Net Position
Budgeted Actual Variance Budgeted Actual Varlance +/- Underfover spend
205,529.84 206,629.94 (0%)
205,529.94 205,529.94 {0%})
Recelpts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Underfover spend
100.00 100.00 100.00 (100%}
100.00 100.00 100.00 {100%)
Receipts Payments Not Posltion
Budgeted Actual Variance Budgeted Actual Variance +i- Underfover spend
300.00 300.00 300.00 (100%)
62.96 -62.98 -82.96 (N/A}
300.00 166.67 133.33 133.33 (44%)
2,000.00 1.349.50 650.50 850.50 {32%)
6,000.600 2,020.00 3,880.00 3,980.00 {66%)
3,500.00 385.00 3,116,00 3,115.00 (89%)
12,100.00 3,984.13 8,115.87 8,115.87 (67%)
Recelpts Payments Net Position
Budgeted Actual Variance Budgeted Actual Varlance +- Undetfover spend
250,20 -250.20 250,20 {NIA)
74484 744.64 74484 (NIA)
3.00 3.00 3.00 (N/A)
Created by [ m Scribe PageNo. 5




Burwell Parish Council

Summary of Receipts and Payments
All Cost Centres and Codes (Between 01/04/2023 and 31/12/2023)

20 January 2024 (2023-2024}

a8 Income from Hirers 5,000.00 4,496.27 -503.73 -503.73 (-10%)
117 Tennis Court Maintenance 1,200.00 1,200.00 1,200.00 (100%)
118 Tennls Court Income 2,000.00 1,283.77 -7186.23 5,00 -5.00 -721.23 (-36%)
SUB TOTAL 7,000.00 5,780.04 «1,219.96 22,745.00 19,275.00 3,470.00 2,250.04 (7T%)
VAT Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Varlance *+i- Underfover spend
114 VAT Refund 44,427 .51 44,427.51 44,427 .51 (N/A)
SUB TOTAL 44,427 .51 44,427.51 44,427.51 (N/A}
Summary
NET TOTAL 313,602,69 406,417.01 91,814,32 298,917.75 370,915.74 «71,997.89 19,816.33 (3%)
V.AT. 7.675.77 48,848.35
GROS3S TOTAL 413,092,78 419,764.09

Created by [ m Scribe
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